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EXECUTIVE SUMMARY

Nal’ibali was established in 2012 as a reading-for-enjoyment campaign that aims to spark children’s potential
through storytelling and reading and build a culture of reading for enjoyment in South Africa, in all the official
languages of the country. Its interventions include the delivery of quality reading materials in South African
languages and the upskilling of adults who work with youth and have the potential to become reading
champions and role models and facilitate reading clubs for learners. Through these activities, Nal’ibali seeks
to create opportunities for and a culture of reading that will enhance children’s cognitive and socio-emotional
development, contributing to reading outcomes that support academic achievement and eventual
employment as well as other positive social and personal benefits such as improved health and better social
cohesion.

According to the Nal’ibali 2023-2027 strategic plan (n.d.), the organisation has renewed its focus promoting
regular early language and literacy simulation for children from birth to age six, increase reading for
enjoyment amongst school age children, increase community reading spaces and opportunities, amplify
interactive social behaviour communication to strengthen reading cultures, and strengthen their ability to
generate and use evidence and insight for ongoing improvement, thought leadership and advocacy. In 2021,
following a change in leadership, Nal’ibali reviewed and confirmed its purpose and priorities within the
current South African context, and in 2023, Nal’ibali identified the need for an evaluation to gather and
consolidate information ‘from the ground’ to gauge whether the materials it supplies are meeting market
demands.

This research focused on evaluating the current database of stories, evaluating the reading preferences of
Nal’ibali’s target audience of children and their caretakers and considering the cost-benefit of different
methods of delivering stories to these individuals.

The key questions the research set out to answer were:

e What would Nal’ibali’s target audience like to read? Where would they like to source the material?
And what are their language preferences?

e What is the profile of Nal’ibali’s existing story repository in terms of length, themes and language
complexity?

e How well is Nal’ibali meeting market needs? This assessment should consider the costs of production
and the potential reach for various materials.

e What are potential gaps and recommendations to increase uptake of Nal’ibali materials via changes
to provisioning strategy, delivery platforms, delivery formats and/or delivery content with regards to
each age group and designed to scale?

To respond to these research questions, JET Education Services (JET) designed a mixed-methods evaluation
consisting of a quantitative evaluation profiling the existing Nal’ibali story database, a cost analysis, the
delivery of a short beneficiary survey over WhatsApp, a collocation analysis of the existing story corpus and
qualitative research in two South African provinces, Gauteng and the Eastern Cape. Appropriate analysis
strategies were applied for each methodology, and the findings were triangulated and evaluated using an
analysis matrix which allowed for the aggregation and composite analysis of information gleaned across
discrete parts of the evaluation.
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Structure of the report

This report is structured in four parts.

1. Part 1 briefly outlines Nal’ibali as an organisation, the scope of the research and research questions.
Part 2 provides details on the approach, research design and methodologies employed for the
evaluation. It also discusses the ethical issues raised by the research and mitigation strategies as well
as limitations of the research.

3. Part 3 presents the research findings for each methodology. The analysis and findings represent a
significant effort that drew in aspects of qualitative research, quantitative research and economic
analysis as well as a ‘light touch’ linguistics-based corpus analysis. The results presented in this
chapter form the foundations for conclusions and recommendations.

4. Part 4 offers a discussion on the key findings of the evaluation in aggregate and in relation to the key
research questions as well as conclusions and recommendations linked to these key findings.

Key recommendations

The key recommendations supported by the research are:

Reintroduce story creation into the Nal’ibali portfolio. Although Nal'ibali has moved away from story
creation in its strategy, it seems there is both a general enjoyment of Nal’ibali resources and a call for the
creation of more and more varied stories, particularly with more diverse characters. A recommendation
would be to potentially dedicate some resources towards exploring new niches and creating stories to fill
them.

Market testing pre- or post-publication. If stories are created, pre-publication market tests could help to
ensure that they are aligned to market interests and needs.

Expanding the pool of authors for Nal’ibali stories. Nal’ibali does put out general calls for stories which allow
a broad range of people to participate, and there is no evidence that the curation of stories is heavily biased
in any direction. However, perhaps targeted efforts need to be made towards diverse representation in the
Nal’ibali stories.

Implementing a feedback loop on stories (particularly those downloaded) for ongoing data collection. Data
collection methods such as the WhatsApp survey used could be integrated into systems so that a random
selection of downloads prompts participation in a short survey. This would allow Nal’ibali to gather important
feedback on a regular basis.

Continue to update the Nal’ibali dataset with new stories as they are added. The existing dataset is an
excellent start. Going forward, the dataset should focus on standardisation and layout so that analysis can
be automated and feedback gathered regularly.

Create more stories for younger children. A gap in story provision seems to be single-word and simple
readers geared towards Grade R and preschool, although, as noted, picture books were not evaluated.

Consider more stories and types of stories for middle grade children. The Nal’ibali database predominantly
includes stories suited for children up to Grade 3, with very few stories especially designed for children in
Grade 5-8. Nal’ibali may wish to consider reading campaigns targeted specifically to children in middle grades
in order to continuously build a generation of readers as well as introduce a higher complexity of language
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naturally into children’s lexicons through exposure. Another potential direction for expansion is into early
chapter books in African languages, but given the poor response of the market to the idea of purchasing
books, the heavy focus on English reading and poverty constraints, this is likely only feasible as a donor or
government-funded initiative. Advocacy would be necessary.

Recommendations of family, gender and setting

Make conscious decisions about gender representation in Nal’ibali stories, with attention to action (e.g.,
whether the character acts or is acted upon) and emotion. As noted in the analysis, Nal'ibali is fairly well
balanced in terms of the representation of girls and boys, with the caveat that girls are included in the corpus
at less than half the rate of boys. More stories focused on girls could be beneficial to balance the corpus a bit
more, particularly if girls are ‘actors’ and achieve change or growth in the stories.

Make a conscious decision about representations of family aligned to Nal’ibali values. There is a call for
more diversity among characters in Nal’ibali, and this may extend to greater complexity in family
relationships. For example, stories may focus more on extended families living under the same roof, or
include more relationships between adults — currently, the majority of stories focus on a single parent (more
often the mother, but sometimes the father) and the child. Additionally, the issue of LGBTQ+ representation
and different family structures should be carefully considered.

Take action to represent school and learning more positively. Nal’ibali may be working at cross-purposes
with itself if its theory of change is focused in part on scholastic achievement, while its stories do not actively
promote engagement in learning at school.

Language and delivery recommendations

Invest in radio stories, which achieve the largest reach per rand. Radio stories reach the largest audience
and cost less than television stories to produce. Radio stories incur a unit cost of R0,0056 per listener, while
television stories incur a slightly higher unit cost of R0,0078 per viewer. On the other hand, WhatsApp and
website stories show cost advantages by using existing production resources without incurring additional
printing and distribution costs. This is an area of potential further investment. In addition, the strong
response to the WhatsApp survey in terms of numbers as well as the statistics about usage are encouraging.
WhatsApp and Radio have a similar profile in terms of cost for reach. (One out-of-the-box suggestion to push
towards building a reading culture is to ask or even incentivise popular television shows to include a scene
with an adult reading to a child or talking to another adult about the importance of reading or even name-
dropping Nal’ibali — if Generations or Muvhango did this once or twice there could be a significant impact.)

Partnerships for delivery. Excluding the cost of staffing, distribution via special projects forms one of the
most cost-effective methods of delivery for supplements. However, this also constitutes the smallest portion
of distribution efforts. A concerted effort to grow this aspect of the organisation and a distribution network
of special projects may yield results (for example, targeting non-governmental organistions (NGOs) with
implementation projects, or University students embarking on internships). Distribution via partners is
slightly more expensive than distribution via the post office (0.05 rand per unit), but the cost can add up over
the long term.

Partner with schools as distribution sites. It is not sustainable for Provincial Coordinators to fill in the delivery
gaps caused by post office dysfunctionality. Schools may offer alternative distribution sites that could be
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explored. An advantage to schools over business partners such as supermarkets is that school staff may utilise
the resources and also act as champions for them if buy-in is secured.
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INTRODUCTION TO THE RESEARCH

1 About Nal’ibali

Persistent low literacy levels of South African children are well-documented and remain a reason for
continued intervention in both governmental and non-governmental spheres. Most recently, the Progress in
International Reading Literacy Study (PIRLS) 2021 assessment demonstrated that 81% of Grade 4 learners in
the country were unable to read for meaning in any language (DBE, 2023).

Moreover, an earlier pre-PIRLS study in 2011 that included Grade 4 learners from three countries found South
African learners performed the worst, with 82% of children not being able to read for meaning (van Staden,
Bosker & Bergbauer, 2016). Slight improvements were recorded in the 2016 PIRLS study, with the results
showing that 79% of South African children were not able to read for meaning (Howie et al., 2016). The recent
2021 PIRLS results show that internationally, 10-year-olds across all participating countries scored 500 points
on average, while South African learners scored far below this at 288 (DBE, 2023). According to PIRLS, a score
below 400 means that learners have not mastered the reading skills required to retrieve basic information
from a text and answer simple questions; in other words learners scoring below this range cannot read for
meaning. This indicates that only 19% of children tested in South Africa can read for meaning. Although South
Africa can be credited for being the only Sub-Saharan country to participate in PIRLS, when compared to
countries with similar GDPs such as Brazil, where 61% of children can read for meaning, South Africa still
performs quite poorly (JET, 2023). While efforts continue on the part of both international donors and the
South African government to close achievement gaps, research continues to indicate insufficient literacy
levels among all grades (Shiohira, 2019).

Against this backdrop of inadequate literacy skills and poor levels of achievement, Nal’ibali was established
in 2012 as a reading-for-enjoyment campaign that aims to spark children’s potential through storytelling and
reading and build a culture of reading for enjoyment in South Africa, in all the official languages of the country
(Nal’ibali, 2023). Although the campaign aims to reach people of all classes, races and age groups, the primary
target group is adults who live and work with children and are or have the potential to become reading role
models, especially focusing on children in the age group birth to 12.

The power of language and cultural relevance in literacy development is taken into consideration, and
Nal’ibali promotes reading and writing in South Afican mother tongue languages as well as the development
of materials in those languages. Nal’ibali produces a 16-page bilingual reading supplement printed in
newspaper format monthly, from February to November (10 editions a year). Each supplement edition
contains: three stories (two of which can be folded and cut out to create small newsprint books); motivational
messaging and information about reading for enjoyment; ‘Get Story Active’ suggestions to help teachers,
reading club leaders and caregivers extend the story with children; interviews with literacy activists; news
from Nal’ibali’s network of reading clubs; and games and activities for children. All language versions include
English and a second language. The supplement is produced in 11 of South Africa’s spoken official national
languages: Afrikaans, English, isiNdebele, isiXhosa, isiZulu, Sepedi, Sesotho, Setswana, siSwati, Tshivenda,
and Xitsonga. In addition to the supplements, Nal’ibali also broadcasts audio stories on all the South African
Broadcasting Corporation (SABC) education radio stations as well as via a national community radio network,
reaching a total of 8.2 million listeners in 2021 (Nal’ibali, 2021). Other material includes story seeds and story
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https://nalibali.org/who-we-are/about-us

cards as well as multilingual rhymes (Nal’ibali, 2023). Since 2021, Nal’ibali has broadened its reach by airing
a segment on SABC 1 Kids News, led by children as storytellers. A total of 38.3 million viewers were reached
through this new medium (Nal’ibali, 2021).

MAL'IBALI'S
THEORY OF CHANGE -
T,

Enablers Adults read, tell, listen to, talk about and/or write J

stories with children, daily or most days
- \_
Frequent facilitation of reading and story-sharing practices by
adults ignites demand for and love for reading in children,
S— and supports reading and writing habits
to form
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Figure 1: The Nal'ibali Theory of Change

Premised on research that shows that cognitively, storybook reading and storytelling make a critical
contribution to literacy development through building vocabulary and the skill of reading for meaning (Hart
& Risley, 2003), Nal’ibali’s Theory of Change (Figure 1) recognises that storybook reading and storytelling
benefit children both cognitively and emotionally®. Reading contributes to a strong vocabulary, improvement
in all areas of communication including listening, speaking, reading and writing, better problem-solving skills
and increased curiosity. Additionally, books in the home are important as research shows that children from
low-income families with uneducated parents in a home with more than 25 books are likely to achieve two
more years of schooling than children in a home with no books (Evans, Kelly, Sikora & Treiman, 2010).
Research also shows that emotionally, storybook reading and storytelling in a safe, familial environment
promotes family cohesion and intimacy, boosts children’s self-esteem and contributes to them becoming
confident students (Hoyne & Egan, 2019).

Since 2020, Nal’ibali has had to cut down on staffing and revise its strategy. Under new leadership, and guided
by the Nal’ibali 2023-2027 strategic plan, Nal’ibali has a renewed focus promoting regular early language and
literacy simulation for children from birth to age six, increase reading for enjoyment amongst school age
children, increase community reading spaces and opportunities, amplify interactive social behaviour

! Note that a review of Nal’ibali’s Theory of Change is currently nearing completion, but the new iteration was not
available at the time of this research.
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communication to strengthen reading cultures, and strengthen their ability to generate and use evidence
and insight for ongoing improvement, thought leadership and advocacy. Using three npillars of
implementation namely, national communication campaigns, evidence-based learning and thought
leadership, and programme interventions that reinforce and sustain behavioural change, Nal’ibali is
positioned as an organisation that builds reading and story-sharing habits in homes, schools and communities
to promote and build literacy skills and a lifelong reading culture (Nal’ibali, n.d.).

1.1 The scope and purpose of the current research

In 2023, Nal’ibali identified the need for an evaluation to gather and consolidate information ‘from the
ground’ in order to gauge whether the materials it supplies meet market demands. The call for proposals
focused on evaluating the current database of stories, evaluating the reading preferences of Nal’ibali’s target
audience of children and their caretakers and considering the cost-benefit of different methods of delivering
stories to these individuals.

The research questions focus on aspects of access, quality, market needs and sustainability and uptake. The
key research questions for this evaluation are outlined in Table 1. The full analysis matrix was approved by
Nal’ibali staff prior to the start of data collection.

Table 1: Evaluation criteria and questions

Evaluation Evaluation questions

criteria

Access What would Nal’ibali’s target audience would like to read? Where would they like to source
the material? And what are their language preferences?

Quality What is the profile of Nal’ibali’s existing story repository in terms of length, themes, and
language complexity?

Market How well is Nal’ibali meeting market needs? This assessment should consider the costs of
production and the potential reach for various materials.

Sustainability What are potential gaps and recommendations to increase uptake of Nal’ibali materials via
and Uptake changes to provisioning strategy, delivery platforms, delivery formats, and/or delivery content,
with regards to each age group and designed to scale?

2 Research design and methodology

The researchers JET utilised for this project included a strong team with prior experience in both education
and literacy work, allowing the researchers to leverage skills in literacy and social constructivism as well as
prior knowledge of Nal’ibali.

JET adopted a utilisation-focused mixed-methods approach to this evaluation. A utilisation-focused approach
allows the primary intended users to guide decisions about how an evaluation should be conducted and
thereby make use of the evaluation findings for results-oriented programme management and improvement.
The premise of utilisation-focused evaluation is that ‘evaluations should be judged by their utility and actual
use’ (Patton, 2013). Evaluators should thus design and facilitate evaluations with careful consideration for
how every decision and activity will affect use. A good mixed-methods design involves collecting both
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guantitative and qualitative data and responds to a framework of interrogation to which both quantitative
and qualitative data make valuable contributions (Creswell, 2009). With the focus on understanding the
varying contexts and conditions of the project, five different evaluation strategies were employed for this
research:

1. Ananalysis of the existing Nal’ibali database to determine quantitative trends in difficulty, age/grade
level, story themes and language of delivery;

2. A cost analysis of the projected 2023 cost of different delivery mechanisms for Nal’ibali, including a
per-unit cost?;

3. A short WhatsApp survey, delivered to the Nal’ibali database, which gathered information about
preferred reading languages and themes.

4. Qualitative research (key informant interviews [Klls] undertaken with reading club members, parents
and leaders in two provinces as well as with Nal’ibali staff in order to gather rich qualitative data on
reading preferences, access and uptake;

5. A collocation analysis of the existing and accessible Nal’ibali database to examine themes related to
common settings and relationships across the Nal’ibali stories.

Each of these methodologies is briefly described in its own sub-section below.

2.1 Analysis of the existing Nal’ibali database

As part of the research, JET conducted an audit of the existing material in the story repository by
characteristics such as length, theme and language complexity. The Nal'ibali Story Materials Suitability
Evaluation is an independent evaluation of the efficacy of the story materials provided by the Nal’ibali reading
for enjoyment campaign. The evaluation was conceptualised to focus on the fit between existing stories and
reading materials distributed by Nal’ibali and the target beneficiaries’ preferred content. This document
reports the findings from a desktop audit of the Nal’ibali story archive as well as from the short survey
disseminated through the existing Nal’ibali WhatsApp platform. These instruments and this analysis were
designed to answer these specific evaluation questions:

e \What is the profile of Nal’ibali’s existing story repository in terms of length, themes and language
complexity?

e What would Nal’ibali’s target audience like to read?

e Where would the target audience like to source reading material?

e What are the language preferences of the target audience?

Nal’ibali provided a spreadsheet containing descriptive information for each story, including where the story
can be accessed, the number of and which languages it is available in, the age range the story was designed
for and the word count in English. This spreadsheet contained 512 stories in total. These stories were not
accessible as part of the database, however, and, as a result, JET had to use the titles to source the stories
elsewhere. Due in part to stories that were not accessible via links and in part to the removal of duplicates in
the database, a total of 214 stories were included in the analysis.

Regarding the stories that JET did have at its disposal, a systematic analysis was carried out. The stories were
processed and captured for key metrics across five languages: English, isiZulu, Northern Sotho (Sepedi),

2The cost analysis for the evaluation relied on cost data for a range of delivery modalities between 2022-2023 as well
as recent data from the National Reading Barometer (2023). Other data related to beneficiary reach was requested from
Nal'ibali but was not available in time. JET has agreed to produce a short annexure with these findings to present to
Nal’ibali by the end of July, after the close of the contract. For this report, only available data was analysed.
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Xitsonga, Tshivenda3. The capturing process involved capturing the language of these stories according to
the following metrics: word count, words per sentence and syllables per word. Text complexity was measured
using the ‘Flesch-Kincaid Grade Level’ and ‘Flesch Reading Ease’ tests (Good Calculators, 2023). These metrics
were captured for English stories only as no identical, reliable tool was available for other languages. JET thus
added data to the database for all qualifying entries in four African languages* and in English, including word
counts, the average letters per word and words per sentence. Although traditional formulas to analyse
difficulty do not work well in these African languages, they were able to provide an idea of the relative
complexity of the stories in each language analysed. The data was captured using Google Sheets and cleaned
and analysed using Statal6 and R version 4.3.0.

2.2 Cost analysis

The cost analysis aimed to evaluate and quantify the expenses associated the Nal'ibali story materials
intervention. In line with the principles of cost-effectiveness analysis outlined by Levin and McEwan (2001),
the ingredients method is a cost analysis approach that considers the various components or ‘ingredients’ of
a programme or intervention, each of which has a value or cost associated with it. This method breaks down
the programme or intervention into its component parts and assigns costs to each individual component.
The ingredients method focuses on identifying and quantifying the resources required for programme
implementation by itemising and valuing the different elements such as personnel, materials, equipment,
training and other inputs that are necessary for delivering the programme or intervention. By explicitly
identifying and assigning costs to each ingredient, the method provides a comprehensive view of the
resources needed and their associated costs. The total cost of the programme or intervention is estimated
as the sum of all the ingredients’ costs. Similarly, cost per unit of effectiveness or benefit can be estimated.
The costs can be discounted for the time value of money. The main advantage of the ingredeints method is
that it is easy to understand and use. The main disadvantage is the challenge of estimating the right
proportions when ingredients are used for multiple tasks as well as ingredients that cannot be quantified
easily.

Using information from the National Reading Barometer (NRB) (2023), existing beneficiary data and
information related to production costs obtained from Nal’ibali, JET conducted a cost analysis using the
ingredient method to outline the primary cost drivers of each delivery method as well as their potential reach.
JET identified key cost categories relevant to the intervention to capture a comprehensive view of costs. The
data collection process involved discussions with the Nal'ibali team and consultations with their production
and translation coordinator to ensure that the data collected was accurate, reliable and representative of
the intervention's costs. The costs were then allocated to their respective categories. This enabled JET to
evaluate the cost of the intervention by comparing the incurred costs with the achieved outcomes or impact.
A cost analysis was conducted to evaluate the cost per unit of outcome and to evaluate the efficiency and
value-for-money of the intervention. By following the methodology grounded on the principles of cost-
effectiveness analysis, JET was able to conduct a cost analysis and gain insights into the financial implications
of the intervention.

3 These languages were chosen for analysis as between them they had the largest representation across the provinces
that were included in the evaluation.

4 These languages were chosen for analysis as between them they had the largest representation across the provinces
included for the analysis.
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2.2.1 Data and Processing

The cost data was provided in the form of spreadsheets and via telephone and email conversations. All data
was collated and put into a consistent form. All the costs and quantities are for the 2022 financial year.
Various ingredient costs were identified and coded. A disadvantage of the method used is that data is subject
to availability and accuracy of the data can be affected by recall error in the knowledge chain between
Nal'ibali and the evaluator (JET). This can hinder the accuracy of the results.

2.2.2 Nal’ibali ingredients

Information for this part of the evaluation was derived from a thorough review of the documents provided
by Nal’ibali and via discussions with Nal'ibali’s production and translation coordinator. Based on the data
available, the following modes of Nal’ibali story delivery are considered:

® Supplements: these include magazine and newspaper inserts, distributed through various channels
(post office, partners, special projects)

e Digital platforms, television and radio: this incuded hosting, posting and delivery of story
supplements through the Nal’ibali website and WhatsApp subscription channel and the professional
public television and radio broadcast adaptations of those stories.

Nal’ibali delivers stories through other platforms such as books and magazines inserts, but analysis of these
platforms was limited owing to the unavailability of data.

The ingredients identified for each delivery channel considered are as follows:

Supplements

Key cost categories

e Production costs, which include authoring, editing, translation, design and digital storage processes
(From Supplement costs_For JET.xIsx);
e Printing and packaging, which is broken down by pagination (16 pages average full-print), and with
costs distributed unevenly, depending on the distribution channel;
e Distribution of supplements through the following channels: (recorded in ‘22 Booking
Breakdown.xlsx’)
o Newspapers (3 newspapers)
o Post offices (SA Post and Partner Post)
o Partners (NECT, Lesedi, Letsatsi, Social Employment Fund [SEF], Volkswagen (VW), Yizane
Sifunde, Standard Bank)
O Special projects (Lebalelo, Trevor Noah Foundation (TNF) because they have free print costs)

Reach

e Number of supplements printed;
e Number of average readers.

Digital platforms, television and radio

Key cost categories

15 of 88 AN EVALUATION OF THE SUITABILITY OF THE NAL’IBALI STORY MATERIALS \%\‘5&

Tz
©JET EDUCATION SERVICES {‘%\;\«




® Production costs, which include all input costs related to the derivation of the story (noting that
WhatsApp and Website stories share the same production costs as story supplements, described
above) as well as the costs of the multimedia broadcasts, where applicable.

Reach (from ‘Nal'ibali-JET Story Materials.doc’):

® Number of shows aired (television and radio);
e Website visits and click rate (defined by number of pageviews, bounce-rate).

2.3 WhatsApp survey

Nal’ibali launched a WhatsApp-based distribution channel in 2021, with a database of roughly 10000 contacts
in 2023. A short, voluntary survey was designed in consultation with Nal’ibali during the inception phase of
the evaluation. The survey questions were reviewed and revised in consultation with Nal’ibali staff before
the survey was finalised and implemented. The survey, using Google Forms, comprised three demographic
questions and five story-related questions and was disseminated to the Nal’ibali contact database. The survey
was made available to respondents between the 22nd and 31st of May 2023 and received a total of 346
responses, with 344 being the final total after removing duplicates. The survey responses were transferred
from Google Forms to Google Sheets and the data cleaned and analysed using Statal6 and R version 4.3.0.

The survey included questions on the following:

e Respondent details (e.g., name, relationship to Nal’ibali materials, age, gender, province and contact
information);

Preference for/against and frequency of engagement with stories via WhatsApp;

Types and source of materials read to children;

Preferred themes for stories read to children;

Preferred languages.

The tables below reflect the demographic data collected via the survey.

The majority of respondents identified as reading club leaders/members, constituting 26.50% of the sample
with 91 observations. Parent/caregivers also represent a significant proportion, accounting for 21.20% with
73 observations. Other stakeholder groups, such as ECD practitioners (14.8%), literacy facilitators/other
(19.5%), and teachers/educators (6.1%), are also well-represented in the data set. The "Other" responses
include various roles mentioned by a subset of respondents, with ‘story sparker’ being the most common
(observed 13 times).

Table 2: WhatsApp survey participants by stakeholder group

Stakeholder group Obs® Percent
ECD practitioner 51 14.8%
Teacher/educator 21 6.1%
Parent/caregiver 73 21.2%

5 Refers to number of respondents.
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Stakeholder group Obs® Percent
Librarian 14 4.1%
Literacy facilitator/other 67 19.5%
Reading club leader/member 91 26.5%
Other 22 6.4%
Missing 5 1.5%
Total 344 100.0%

Unfortunately, not all responses for age were captured accurately enough to include in the analysis.

Table 3 presents data on the gender distribution of the respondents. Females constitute the majority of the
respondents, accounting for 86.9% of the sample, while males make up the remaining 13.1%.

Table 3: Gender of survey respondents

Gender (0] 13 Percent
Female 299 86.9%
Male 45 13.1%
Total 344 100.0%

Table 4 shows the age characteristics within each gender category. The mean age for females is 36.67, with
a median age of 34. The age range for females spans from 19 to 66 years old. For males, the mean age is
slightly lower at 35.50, with a median age of 35.50. The age range for males is between 19 and 56 years old.
Overall, the total sample showcases an average age of 36.08, with a median of 34.50, and an age range from
19 to 66 years old.

Table 4: Age by gender of survey respondents

Age by Gender Obs mean median min max
Female 293 36.67 34 19 66
Male 44 35.50 35.5 19 56
Total 337 36.08 345 19 66

Table 5 below provides information on the distribution of respondents by age across different provinces.
From this table it is evident that Gauteng has the highest number of female respondents, with 95,
representing 29.10% of the total sample. The Western Cape follows closely behind with 44 female
respondents, accounting for 14.00% of the sample. The table further explores the age characteristics within
each province. For instance, in Gauteng, the mean age is 35.85, with a median age of 32. Conversely, the

AN EVALUATION OF THE SUITABILITY OF THE NAL'IBALI STORY MATERIALS
©JET EDUCATION SERVICES

17 of 88

5



Western Cape has a lower mean age of 30.98, with a median age of 29. The age ranges differ across provinces,
ranging from 20 to 66 years old in the Eastern Cape and from 19 to 57 years old in the Western Cape.

Table 5: Age by province of survey respondents

Age by Province Obs Percent mean median min max
Gauteng 95 29.1% 35.85 32 19 63
Western Cape 44 14.0% 30.98 29 19 57
Limpopo 44 13.1% 39.91 39 22 63
KwaZulu-Natal 37 10.8% 36.97 33 20 60
Eastern Cape 31 9.9% 37.58 36 20 66
Mpumalanga 30 9.0% 37.47 33 24 60
Free State 29 8.4% 36.48 35 25 62
Northern Cape 10 3.2% 36.70 36.5 23 57
North West 8 2.6% 43.88 42 27 64
Total 328 100% 37.31 35 19 66

2.4 Key informant interviews and focus groups

Interviews and focus groups were undertaken with beneficiaries in two provinces. Participants included
children, parents, ground-level Nal’ibali staff and reading club leaders. Through inteviews and focus groups,
the evaluation sought to understand participant’s different ‘journeys into habitual reading’ and to better
understand what motivated participants to pick up/sustain a reading habit, how they see the advantages and
disadvantages of reading to children in their home language and in English, the stories, topics or themes of
interest to them, and the benefits they experience and additional benefits they hope to experience. The KllIs
also revelad enjoyment of participants, interest in available topics, preferred topics and genres and potential
points of misalignment between demand and the supply of stories offered by Nal’ibali.

The focus of the KlIs was thus to gain an understanding of the programme design, implementation processes,
and expected results per programme component from the perspective of the relevant stakeholders. The Klls
sought to better understand what participants would ideally like to read, how they would like to source
material, their language preferences and the perceived strengths and weaknesses of the existing Nal’ibali
programmes. The Klls provided detailed contextual information to inform the findings of quantitative
methodologies.

Focus groups were conducted with parents and children as important primary beneficiaries of Nal'ibali’s
programmes and materials. Focus groups gathered information on interest in stories, perceived challenges
in the content, level/difficulty of texts, the language of texts, text/pictures, content, layout, size and format.
Where focus groups intersected with areas covered by radio or supplements, questions regarding
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engagement with these formats were also included. Parents and children were invited to comment on their
enjoyment of the reading experience. Where possible, observations of the reading club environments were
also conducted.

In-depth data collection was undertaken in Gauteng and the Eastern Cape. In the Eastern Cape, a total of
three sites including both rural and urban settings were visited, while the two sites visited in Gauteng were
more urban. At each site, JET sought to engage children and their parents at the ECD (ages 0-5), lower primary
(ages 6-9) and upper primary (ages 10-13) levels.

Table 6 outlines the expected and actual number of respondents per province:
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Table 6: Expected and actual Kl participation by province

Kelytlnfo_rmant Focus Group: ECD Focus Slioup: Lower Focus Sr_oup: Upper TSTAI-. (bot)h
Province Respondent nterviews rimary rimary rovinces
Expected Actual Expected Actual Expected Actual Expected Actual Expected Actual

Nal’ibali Provincial staff 1 1 1 1

Reading Club Leaders 2 28 2 2
Eastern Cape

Parents 3 3 3 5 3 4 9 12

Children 3 2 3 8’ 3 5 9 15

Nal’ibali Provincial staff 1 1 1 1

Reading Club Leaders 2 2 2 2
Gauteng

Parents 3 1 3 6 3 6 9 13

Children 3 3 3 6 3 6 9 15
Nal’ibali head office staff® 1 3 3

6 Note: One of the sites visited in the Eastern Cape was a Foundation Phase classroom that the provincial coordinator works with, therefore the teacher was interviewed as the
reading club leader/literacy facilitator

7 In both the Eastern Cape and Gauteng, more respondents than expected were included. In the Eastern Cape, the Foundation Phase HoD at the school insisted that the evaluation
team could not come to the school and could only speak to three learners. This was the same with the parents in Gauten. The the team leader noted that children who were going
to be part of the focus groups told their friends who also wanted to join in and asked their parents to come to the discussions as well. In both provinces, the evaluation team was
also able to cover a number of sites, which also resulted in being able to speak to more learners than expected.

8 Note that the research plan included additional engagements with head office staff through meetings, emails and additional engagements as necessary to gather data or clarify
information.
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The interviews, observations and focus group discussions provided large quantities of qualitative data. To
maximise efficiencies, data tables were generated from interview and focus group discussion transcripts and
detailed notes taken during the fieldwork activities. Data tables capture and analyse data at the same time,
using inductive thematic analysis of the information collected. This process entails organising the data in
meaningful chunks in a table that identifies the research event using codes tha signify which site the data is
from, whether the data is from an interview (I) or a focus group (FG) and who the participants were, for
example, PCl for provincial coordinator interviews, RCLI for reading club leader interviews, CFG for child focus
groups and PFG for parent focus groups. The analytic codes for the meaningful chunks of data were derived
from the research themes; these constituted the primary codes and research questions, which then
generated secondary codes. The coded data was then used for analysis and write up.

2.5 Collocation analysis

The use of collocation as a method of analysis for the corpus provided by Nal’ibali was useful in teasing out
the types of stories beneficiaries who engage with Nal’ibali material are exposed to. Collocation, as explained
by Lehecka (2015, 2) refers to ‘the syntagmatic attraction between two (or more) lexical items: morphemes,
words, phrases or utterances’. This is based on the notion that words appear with particular other words
rather than with any others and that these relationships reflect and create the perceptions of people. For
example, one famous ° corpus linguistics analysis focused on collocation analysis to investigate
representations of migrants in the media in two countries and found these to be heavily associated with
words more traditionally applied to insects and invaders — ‘horde’, ‘swarm’, etc — thus essentially de-
humanising migrants in the minds of readers (Gabrielatos & Baker, 2006). Another rather famous corpus
linguistics analysis, titled 1 Am Not a Feminist, But...”: How Feminism Became the F-Word (Moi, 2006) looked
at representations of feminism. The argument is that in aggregate, over time, linguistic associations form
impressions powerful enough to affect people’s mindsets and behaviour.

Underpinning this type of analysis is that the strength of these word associations can be measured through
the statistical analysis of corpus data (Lehecka, 2015). Wehrli, Seretan and Nerima, (2010, 30) also make the
point that ‘collocation is not defined in terms of linear proximity, but in terms of a specific grammatical
relation’. It is, however, quite convenient that due to the structures of English, certain assumptions can be
made about some grammatical relationships based on linear proximity — for example, descriptive adjectives
will most commonly be placed in the object position, and thus be two to four words away from the subject
(accounting for different word counts for different tenses, and the possible inclusion of an adverb). This is
especially true of the Nal’ibali corpus due to the relative simplicity of the texts, which are targeted to children
up to age 12.

Unfortunately, a full corpus analysis takes a considerable amount of time, usually a year or more, and the
analysi for this evaluation was required in a little under two months. Therefore, we focused specifically on
preliminary collocation analysis; in other words, we did not have the time to aggregate lemmas'® or code
parts of speech before doing the analysis, which consequently required some manual manipulation of the
results. For example, ‘he’ and ‘He’ appear as two different words in the results, so they had to be added
together to get a particular sum.

® Famous among certain crowds, anyway.
10 A lemma is a word as it would be presented in a dictionary. For example, ‘run’, ‘running’ and ‘ran’ are three variations
of the lemma ‘run’.
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The Nal’ibali corpus analysis was done using two pieces of software. The first is a well-established ‘traditional’
corpus methodology software, Antconc. This software is open-source and was specifically developed for
building corpora and conducting corpus linguistics analysis, and it therefore provides a number of useful
features for conducting collocation analysis. Due to the short timeframes and the generally simplicity of the
text, we set a five-word span on either side of the target word for each collocate to focus on. We centred the
analysis on representations of family, gender and location, based on the relevance to Nal’ibali’s social as well
as technical skill objectives.

The second methodology employed was through Atlas.ti’s Artificial Intelligence (Al) coding function. The
codebook generated a large output of certain codes which were grouped into emerging themes such as
family, gender and reading. The codes under the themes provided the basis for grouping certain words with
their synonyms, and each word had a frequency count that enabled the formation of a hierarchy. With the
hierarchy in place for all the synonyms, the process of determining which subjects are more common than
others throughout the corpus became apparent and easy to highlight. Collocation itself was achieved through
the codes generated, as the words around the main themes highlighted the associations or co-occurrence
with particular words rather than others, such as in the instance of the word ‘reading’, which was more
associated with library than school. To out it differently, the co-occurrence of reading and library was much
higher than of reading and school.

2.6 Approach to ethics and protection of privacy

JET complies with the regulations set out by General Data Protection Regulation (or GDPR) which commenced
on 25 May 2018 and South Africa’s data protection law, the Protection of Personal Information (POPI) Act
which was enacted in 2013 and commenced on 1 July 2020. GDPR and POPI are similar kinds of data
protection laws. It is best practice to endeavour to comply with both sets of regulations; GDPR ensures that
JET complies with protection of personal information as set out by the European Union, while POPI ensures
that the protection of personal information is in line with South African legislation.

Informed consent was obtained from all participants for all Klls, surveys and focus group discussions. The
informed consent process included assuring participants that personal and identifying information would be
confidential and that all personal identifying information would only be accessible to the evaluation team. In
order to protect all parties, JET anonymises all data that contains personal information when reporting and
sharing the raw data with the client. Participants were also informed that participation in the research was
voluntary and that no punitive measures would be taken against learners based on their comments. Learners
were asked to sign an assent form to indicate their willingness to participate in the research. Parents were
asked to sign a consent form providing permission for their child to participate in the research as well as
separate consent for photographs and videos. Verbal consent was obtained from all other participants.

2.7 Limitations

As with any research project, there are a number of limitations that must be noted. The limitations of the
qualitative data collection included the following:

e Two of the three reading clubs visited hold their sessions outside, while one uses the garage in the
home. The evaluation team was thus unable to observe the reading resources available in these
reading clubs and thus also not able to comment on the state of the available resources.
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e Although in both provinces more respondents were interviewed than expected, some of the
expected respondents, especially parents, were not available. Thus, some of the parent focus group
discussions only had one or two respondents.

e There were delays in the Gauteng data collection due to challenges in reaching and then receiving
timeous responses from the provincial coordinator. These challenges were also discussed with
Nal’ibali project management. Ultimately the report was delayed by two weeks.

A significant limitation to the research is that the results are not generalisable. There are a number of reasons
for this, including:

e The methodologies employed included self-reporting, which can introduce self-selection bias (e.g.,
only those with strong opinions choose to respond).

e The delivery of a survey via WhatsApp may introduce response bias (e.g., some individuals were
excluded from participation by, for example, lack of access to the technology, technical difficulties,
poor ICT media literacy, etc).

e The qualitative research was limited to sites selected in part intentionally due to short evaluation
timelines and ease of access.

e Potential introduction of the Hawthorne Effect, in which respondents give the answers they believe
the research wants.

e New stories were still being added to the Nal’ibali database, as was additional information about
some stories, as the research began. We took the database from a fixed point and included the
stories for which links were provided; however, the stories which had not yet been added or which
did not have links attached may have a very different profile.

Measures were taken to mitigate the introduction of bias. Participants were encouraged to be truthful, and
protocols included anonymity, which can support more reflection in responses. Further, efforts were made
to triangulate responses across different research methodologies and beneficiary types to minimise the bias
effect, and there is little evidence of bias playing a role. However, some degree of bias must be
acknowledged, as must the fact that the findings in this study are not necessarily representative of the
general population or even of Nal’ibali beneficiaries en masse.

Due to the parameters of the research, which focused on language use and text in the stories, picture books
were excluded. Picture stories and picture books were also excluded due to the reliance on text in the type
of linguistic analysis undertaken (collocation analysis). However, children in the 0-5 age range were observed
engaging with stories in the fieldwork. The research did find that younger children ignored the text in favour
of making up their own stories based on the pictures (appropriate reading behaviour for that age group), so
although not many of the books evaluated were found to fall into the preschool range, with only one being
classified as a Grade R book, younger learners made different use of the books and possibly other picture-
based resources that were not evaluated in this study.
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RESEARCH FINDINGS

3 Research findings

This section presents the findings of the research undertaken. The findings are unpacked in Section 4:
Discussion, Conclusions and Recommendations.

3.1 Parents’ and children’s perspectives on reading

Parents and children highlighted multiple benefits of reading. All children involved in the focus groups
indicated that they like reading and generally enjoy the books that they read at home, at school and at the
reading club. In all the sites visited, learners enjoy reading for a number of reasons, including improving their
language skills, broadening their horizons, curbing boredom, helping children to unwind and learning about
real-life situations.

Reading is viewed by parents as a means of enhancing language skills, instilling life lessons, strengthening the
parent-child bond and improving various other skills such as drawing. Parents expressed a strong belief in
the importance of reading and the positive impact it has on children's development. Parents emphasisedthat
reading broadens children's imagination, fosters critical thinking and aids in learning valuable life lessons.
Reading is also seen as a way to increase confidence, enhance public speaking skills and improve children's
ability to engage in necessary conversations. The ability to read is also linked to acquiring knowledge and
understanding signs and information in various contexts. Parents also noted that reading can relieve stress
and provide a break from academic routines. The act of being read to by older siblings or adults opens up
children's minds and helps them visualise and understand the content better. This engagement with reading
is seen as a result of programs like Nal'ibali, which sparks interest and curiosity in children's minds. Parents
considered reading a gateway to engaging conversations with their children. After reading, parents may
discuss the content with their children, using the stories as a basis for practical examples and real-life lessons.
This approach facilitates meaningful conversations and helps children relate stories to their own experiences.

When information is shared through reading and storytelling, children become more engaged and ask
questions, leading to a deeper understanding of the topic. Reading is seen as a tool for effective
communication between parents and children, aiding in better understanding and mutual growth.

Below are some quotes from children about why they like reading.

Ngoba incwadi esizifundayo, mhlawumbi ezinye
zinezinto ezenzeka apha emhlabeni. Sizazi nathi izinto ~ What I really like about reading is that there is an

eziyingozi nezingezo ngozi. Sizazi singazenzi kanti, zi Afrikaans reading book. So I want to learn
wrongo ezazinto. (Because the books that we read, Afrikaans and pronounce well. And I want to buy
maybe some of them have things that happen here. So myself in Afrikaans book and go back to my
that we know what things are dangerous and not coloured school and learn Afrikaans again. -
dangerous so that we know we should not do those Site5CFG1012

things because they are dangerous.) 